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COMMON PROBLEMS

SPEED OF CHANGE -
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Source: http://megarelojes.blogspot.fr/2012/10/zenith-academy-minute-repeater.html, https://uk.pinterest.com/pin/525795325226735649/
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DEGREES OF OPEN

Closed

Siloed
Control
Command

Hierarchy

Release early
Release often
Participation
Meritocracy
Community
Open exchange

Open
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THE OPEN BRAND PROJECT

Help us make our mark

EMGLISH (N

Success stories About Red Hat

ntest, it's a collaboration. We need
your ideas and comments. The more feedback we get, the more likely we are to

make the hest decision and avald unfareseen problems.

WORKING IN THE OPEN

How is this all going to work?

There will be a lot of sharing. We'll share our work as it evolves, and we
hope you'll guide us with your Ideas and constructive criticism. We'll
keep you informed and you'll keep us honest.

Follow our progress

We'll past progress reports on our corporate

Participate throughout

Tweet your comments, :-.l..[th‘ﬂ 1Qns, warnings,

T8 + 4




OPEN SOURCE PRINZIPIEN
-> Basis fur OPEN DECISION MAKING

Release early + often
Continuous shared
improvement

Open Exchange Participation
Freely sharing ideas Everyone has a voice

Meritocracy Community
Letting the best ideas win We can do more together

Adapted from: https://opensource.com/open-source-way
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https://opensource.com/open-source-way

| feel comfortable contributing my ideas..., even
when my views differ from my co-workers'.

| understand how my work supports Red Hat’s
customer success

| would recommend Red Hat as a place to work.

/ Quelle: Red Hat Associate Survey: Ergebnisse Deutschland
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Bsp-Thema: Rethink Unternehmenskultur im digitalen
Wandel
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“Wir schatzen die Menschen, die frisch und offen
lhre_Meinung sagen - vorausgesetzt, sie meinen

dasselbe wie wir.”
Mark Twain
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